ANNUAL GENERAL MEETING ON SATURDAY 25TH JULY 2026 AT THE GRYPHON @ 4.15 PM
PRESENT: - Heidi Kelly, Marie Goldring, Rachel Barry, Craig Goldring, Hayley Palmer, Dave Jones, Adam Spike, Jess Allen, Julie Harvey, Helen Penberthy, Michelle Shaw, Carol Holder, Georgia Holder, Shelly Mainwaring.
APOLOGIES: - Rio Parsons, Liz Gardiner.
MINUTES FROM LAST YEARS AGM: - Shown during meeting
MATTERS ARISING: - Roles and responsibilities of officers, More Judges, Squad session routine, more events to include inviting photographer and leotard provider.  All these have been actioned.
CHAIRMAN’S REPORT: - Looking back over the past year, it has been another successful and enjoyable one for the club. We have seen excellent participation across both acro and tumbling, we have welcomed new members, and continued to build a friendly, inclusive, and supportive environment for everyone. Throughout the year, we have organised and taken part in a variety of events and competitions, we had another successful year at Sherborne Castle, and it was lovely to see so many gymnasts getting involved and enjoying themselves. The weather was certainly on our side, maybe a little too much, and everyone pulled together to display the talent within the club. Both the acro and tumbling squad have attended multiple competitions this year and come away with some impressive results. We finished the year hosting the southwest club tumbling competition, lots of our gymnasts, from various levels entered the competition and all should be very proud of their achievements. This event is also an opportunity for us to raise some money for the club and this year we raised just over £400, this wouldn’t have been possible without the support of parents, especially those who provided cake, and all the volunteers that helped on the day, particular Hayley and Rio who gave up their whole day to help man the tuck shop! On behalf of the club thank you. I would like to extend my sincere thanks to our committee and coaches. Their hard work, commitment, and willingness have ensured the club continues to run smoothly. Every role, no matter how big or small, contributes to our success, and I am incredibly grateful for everything they have done over the past year. Whilst all officers will shortly resign from their posts, it is common that many will re-stand, however this year the Head coach and Treasurer role will be taken on by new members. I would like to take this opportunity to thank both Richard and Rachel for all the time they have given club, both have had big impacts on the running of the club and I am very grateful for the time they have given up. I would like to give particular thanks to Richard who has given 20+ years to the club, and I am sure he will be missed not only by us but the gymnasts and parents too. Finally, thank you to all our members and their families for their continued encouragement and support. As we look ahead to the coming year, we have plenty to be excited about. We hope to continue growing and developing new opportunities, build on the successes of this year, and strengthen the club. While there will always be challenges, I am confident that, together, we can continue to move the club forward. Finally, it has been a privilege to serve as Chairperson over the past year. I am proud of what we have achieved together and look forward to another successful year ahead.
HEAD COACH’S REPORT: - Currently no Head Coach
DEPUTY HEAD COACH REPORT: - No report given, Club is going strong, need to do more advertising.  Keep going in that direction.
TREASURER’S REPORT: - Income £43, 681.43 / Expenditure £38,746.36
Sherborne castle fundraising is not present in this report, despite happening in the reporting period the funds were passed to me after 30th June so will appear in the next years report. Hall fees are up £200 a month due to re-location to Gryphon on Thursdays and the extra Thursday training sessions during term time.  My recommendation is that the club look to increase fees across all classes, appreciate this is tricky for Monday classes until Westfield issue is resolved. Coaches expenses are slightly up since last year’s report, Nick Holder is no longer coaching but now paying Heidi and Liz mileage.  Also, a decrease was seen when Richard and Carol lift shared for a period.  Competition expenses have increased, I strongly suggest (as I have many times in the past) a set fee eg £2 or £3 per head per comp or 10% (rounded up to closest £) is added each time, this will mean the competing gymnasts are directly contributing, not the whole club covering the costs.  Lloyds account now charges £5 a month to have the account with them, as suggested in the past it may be beneficial for the club to look at alternative banking that suits the new treasurer.  Sherborne castle did not cost £1300, there were multiple changes in the transport bookings with Enterprise, and the figures below track the in/out each time.  Tumbling comp held on 20th July will appear in the next report, the figures below are for the comp held in 2025.
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	Secretary
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	Carol Holder
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	Michelle Shaw
	Heidi Kelly
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	Head Coach
	Craig Goldring
	Georgia Holder
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	Dave Jones
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	Hayley Palmer
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	Hayley Palmer
	Georgia Holder
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TO CHANGE CONSTITUTION TO UPDATE OFFICERS, SUGGESTED ADDING FUNDRAISING OFFICER
 (
To change constitution re officers
To ask for more coaches/judges
New venue for Monday training
Dance class for gymnasts
Apply for more grants and gift aid
Switch banks
Replace light blue mats with rolls mats
New music system
Fees 
increase?
)ANY OTHER BUSINESS: - Georgia to ask for more coaches and judges.  Heidi asked about dates booked for training.  Rachel discussed Westfield to stay till December and pay extra £100, to look into changing venue for Mondays.  Helen/Julie discussed about competitions noticed other clubs use the same routine and do better with artistry, suggested younger gymnasts use the same routine.  Suggested we ask for someone to come in to take a dance class.  Artistry we struggle with due to the way the gymnast performs around the floor.  Michelle Looked into Charity status which is £1500 a year.  Apply for more grants and gift aid.  To switch Banks which can be done automatically, co-op suggested, missing interest in current bank.  Craig suggested to get rid of light blue mats and use roll mats at the Gryphon, wait until we find out what is happening with Westfield.  Craig suggested getting a new music system as no one knows how to use current one and get a small one for dance studio.  Helen noticed we didn’t charge entry fee for Tumbling competition, which we explained that’s a SW Tumbling decision.  Michelle asked when the fees last went up.  Heidi talked about the possibility of buying a unit to train from.  Also discussed new venues for Mondays, Stanchester suggested, Westlands not ideal on a Monday.
MEETING CLOSED @ 4.55 PM. 

  
